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VETERINARY DENTISTS without BORDERS

Rescue Op Timeline

	RESCUE OP LOCATION
	     
	RESCUE OP CODE
	     

	RESCUE OP DATES
	     
	
	


	TIME TO RESCUE OP
	ACTION TO COMPLETE
	ACTIONER
	DATE COMPLETED

	16 weeks
	Approval of Rescue Op
	PEVDAC
	     

	16 weeks
	Approval of Rescue Op and Rescue Op Team Roles
	PEVDAC
	     

	15 weeks
	Research hotel arrangements, report to Managing Director
	Rescue Op Leader
	     

	14 weeks
	Call for participants .pdf and website page update
	Managing Director (MD)
	     

	10 weeks
	Deadline for participant call submissions
	Prospective workers
	     

	10 weeks less 1 day
	VDWoB applications to Rescue Op and Team Leaders
	MD
	     

	10 weeks less 4 days
	Applications reviewed by Rescue Op and Team Leaders
	Rescue Op and Team Leaders
	     

	10 weeks less 5 days
	Prospective worker decisions to Managing Director
	Rescue Op Leader
	     

	9 weeks
	Notification to workers of acceptance.  Email information on airports, flight suggestions, hotels.
	MD
	     

	8 weeks
	Reservations for flights and hotels to be made
	Participants
	     

	8 weeks
	Evaluation of supplies needed and requisition of supplies to Rescue Op Leader
	Team Leaders
	     

	7-8 weeks
	Collection of tuition from workers
	MD
	     

	7 weeks
	Requisition of supplies to Quartermaster
	Rescue Op Leader
	     

	6 weeks
	Quartermaster and MD work to make certain all necessary supplies are available.
	Quartermaster and MD
	     

	1 week
	Assignment of cases to Team Leaders
	Rescue Op Leader
	     

	4 days
	Flight and Housing confirmations received
	Participants and MD
	     

	1 day
	Final email to participants coordinating efforts
	Rescue Op Leader
	     

	0
	Rescue Operation 
	
	     

	+ 2 days
	Unused supplies returned to inventory or source, report of supplies/equipment used to MD
	Quartermaster
	     

	+ 1 week
	Medical reports finished and turned in to Rescue Op Leader  
 FORMCHECKBOX 
 Patient Signalment


 FORMCHECKBOX 
 Dental Pathology & Treatment Chart


 FORMCHECKBOX 
 Anesthetic Protocol
	Team Leaders
	     

	+ 1 week
	Photos to Rescue Op leader
	All attendees
	     

	+ 2 weeks
	Photo compilation CD to all attendees
	Rescue Op Leader
	     

	+3 weeks
	News release to JVD and other pertinent sites
	MD
	     

	+3 weeks
	Report on Rescue Op – animals treated, supplies used, budget vs. actual to PEIVDF and PEVDAC
	MD
	     


